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Internal control, performance evaluation and internal reports are important 
management tools of modern business management. Up to now, in the area of theory 
research, the results of theory and case study on internal control, performance 
evaluation and internal reports are respectively quite mature. However, researching 
and case studies on the integration of internal control, performance evaluation and 
internal reports are very weak, even still a new field. The integration of internal 
control, performance evaluation and internal reports can elevate the effectiveness of 
internal control, enrich the connotation of performance evaluation, improve business 
efficiency and effectiveness, and realize the goal of enterprise value 
maximum .Therefore, it's of a theoretical value and practical significance for this 
paper to analyse the integration of internal control, performance evaluation and 
internal reports. The main contributions of this thesis are as follows: 
First of all, this paper introduces the relevant theories of internal control, performance 
evaluation and internal report, based on the principal-agent theory, process 
management theory and the value management theory, and explores the theoretical 
basis of the integration of the internal control and performance evaluation. 
Secondly, this paper analyzes the practice basis of integration of internal control and 
performance evaluation, under the theoretical guidance of the value chain 
management, considering the operations and departments as the value chain’s 
constitution elements, about the elements of internal control, and makes performance 
evaluation on the effectiveness of internal control and the achievement of internal 
control objectivesm, to achieve the integration of internal control and performance 
evaluation. 
Thirdly, this paper builds a model of the integration of the internal control and 
performance evaluation. The integration model is value-oriented, the core idea is: the 
operation processes is the organizational foundation of value chain management and 
risk management (internal control), functional departments established internal 
control systems of each business process and implemented them, the objective is to 
enhance risk management capabilities and realize the enterprise value-added, 
performance evaluation is to measure the effectiveness of internal control. This paper 















analyze the integration of the internal control and performance evaluation, including 
the evaluation of process and results of the internal control 
Last but not least, it proposes internal reports' bond function/ It connects the internal 
control and performance evaluation, enhances the synergistic effect betwen internal 
control and performance evaluation. The internal report is a starting point –the draft 
on the strategy and control standards of internal control, and an ending point 
–connection between incentive compensation and performance evaluation. In order to 
protect the effective operation of internal control, it built up the Internal reporting 
framework, including the evaluation principles,reporting system and control 
indicators , combined with the specific case to discuss the practical application of the 
internal report. 
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范围内的金融危机尤其是银行危机频繁发生。20 世纪 90 年代中期，一系列银行
内部控制失效导致银行经营失败或陷入困境的案件震惊了金融界。 IMF
（International Monetary Fund，国际货币基金组织）进行实证研究发现，自 20
世纪 80 年代以来，几乎占 IMF 成员国 3/4 的国家，经历了严重的银行业危机，
而发生银行业危机或困难的国家，都存在银行内部管理控制制度缺陷①。作为加
强银行监管，防范银行风险的国际性合作组织巴塞尔银行监理委员会（The Basel 









内部控制却不容乐观——2003 年至 2011 年，银监会现场检查中共查处违规机构
16,757 家，查处违规金额 86,382 亿元，取消高级管理人员任职资格 1,525 名，现
场检查平均机构覆盖率 34.89%⑥。 
2008 年 5 月 22 日，我国财政部、审计署、证监会、银监会、保监会五部门
联合发布了《企业内部控制基本规范》（以下简称《基本规范》）。《基本规范》总
                                                             
① 数据来源：《银行稳健经营与宏观经济政策》卡尔-约翰·林捷瑞恩著 中国金融出版社(1997) 
② 资料来源：”Framework for Internal Control Systems in Banking Organisation”  Basle Committee on Banking 
Supervision(1998) 
③ 资料来源：“中国银行业案件率已达世界 好水平”刘明康 http://finance.ifeng.com/bank  2010-12-21 
④ 资料来源：“狠抓治理 认真整改 把案件专项治理工作引向深入”刘明康 http://www.cbrc.gov.cn/chinese  
⑤ 资料来源：“内控机制约束银行业”周小川 http://finance.sina.com.cn/money/bank 2005-09-13 
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